🗓️ PHASE 1 PLAN – 1st June to 15th July (6.5 weeks)
🎯 GOAL: Deliver full app experience for Pandit + Yajman + Samagri Store
🎁 Outcome: Launch internal beta app + working store + admin dashboard
	Week
	Dates
	Deliverables

	Week 1
	Jun 1 – Jun 7
	🔧 Tech setup (Flutter + Firebase)
🧠 Finalize DB schema + wireframes (yajman, pooja, store)
🛠 GitHub repo, CI/CD config

	Week 2
	Jun 8 – Jun 14
	🔐 Pandit Login with OTP
🧑 Pandit Profile screen
📋 Yajman Add/Edit/View/List/Search

	Week 3
	Jun 15 – Jun 21
	🙏 Pooja Catalog (pre-defined + custom)
📋 Material checklist auto-linking to poojas
🛒 Samagri Store: UI for product listing & detail view

	Week 4
	Jun 22 – Jun 28
	📆 Pooja Scheduling Calendar (add pooja to date)
📲 WhatsApp/Local reminders for pooja bookings
🛒 Store: Cart + Checkout UI

	Week 5
	Jun 29 – Jul 5
	🧾 Spiritual Journal: Notes + photo upload after pooja
📦 Order tracking: Status flow
💳 Payment gateway integration (test mode)

	Week 6
	Jul 6 – Jul 12
	📊 Dashboard (pooja stats, yajman list, earnings)
🌐 Yajman Link View (public pooja view)
🧪 Testing + Admin Panel for Store Orders

	Mid Week
	Jul 13 – Jul 15
	🐞 Final Fixes
📱 Deploy for Beta (APK)
🎓 User Onboarding PDF/Video



✅ PHASE 1 OUTPUT BY 15 JULY
	Module
	Features

	Pandit App
	Login, Profile, Yajman CRUD, Pooja Catalog

	Pooja Scheduling
	Calendar Booking, Checklist, Notifications

	Journal
	Notes, Photo Upload

	Samagri Store
	Products, Cart, Checkout, Payment (Test Mode), Order Tracking

	Admin Panel
	Order View, Manual Status Update

	Yajman Portal
	Public Pooja Summary Link

	Reports
	Total Poojas, Yajman Count, Popular Poojas

	Deployments
	APK (Play Store Internal), Admin Dashboard Access



🧘‍♂️ PHASE 2: Online Pooja + Add-on Features
Start: 16th July
Duration: ~6 weeks (till 31st August)
	Week
	Dates
	Deliverables

	Week 7
	Jul 16 – Jul 22
	🎥 Online Pooja UI: Schedule + Select Platform (Jitsi/Zoom)

	Week 8
	Jul 23 – Jul 29
	🔗 Integration with Jitsi/Zoom APIs
📲 Auto-generate & send link via WhatsApp

	Week 9
	Jul 30 – Aug 5
	🎥 Test pooja session with reminders
💬 Feedback capture post session

	Week 10
	Aug 6 – Aug 12
	🔁 Add Recurring Pooja Booking
🔒 Login for Yajmans (optional)

	Week 11
	Aug 13 – Aug 19
	💳 Payment Gateway for Online Pooja (per session)
📋 E-certificate or Sankalp PDF after session

	Week 12
	Aug 20 – Aug 31
	🧪 Final Testing
🎉 Public Launch for Online Pooja & Store
📲 Play Store Production Submission



🔮 Suggested Add-on Features in Phase 2
· 🌐 Multi-language support (Hindi/English)
· 📅 Recurring pooja schedule (e.g. every Monday)
· 📥 Downloadable PDF (Sankalp, pooja result)
· 🧑‍🤝‍🧑 Yajman feedback & rating system
· 🧘 Guided Meditation / Mantra Audio
· 🔄 Sync Google Calendar for reminders

